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Abstract

The objectives of this research were to study 1) the policies of R Siam Company on building public
images for its signed female artists who are singers in the “look tung” folk music genre; 2) factors related to the
company’s image-building activities for those artists; 3) the process of image building used by the company; 4) the
image-building strategies used by the company; and 5) difficulties encountered in the image-building process.
This was a qualitative research. The 11 key informants, chosen through purposive sampling, were employees of R
Siam Company, consisting of 1 executive, 7 operations-level personnel, and 3 female artists working in the look-
tung folk music genre. Data were collecting using an interview form and analyzed through descriptive analysis.
The results showed that 1) the policies of R Siam Company on building public images for its signed female artists
who are singers in the “look tung” folk music genre consisted of artist-centered policies, marketing policies,
consumer policies, and quality policies. 2) The related factors consisted of economic factors, consumer factors,
media and technology factors, marketing factors, and social environment factors. 3) The image-building process
consisted of planning, music production, marketing communications, and evaluation. 4) The image-building
strategies consisted of (a) consumer-based strategies, comprising weekly song popularity polls and research used
for music production planning; (b) marketing strategies, comprising music production geared to match the tastes of
modern consumers, searching for suitable business allies for co-marketing, and a strategy of launching one song at
a time in order to sustain popularity before coming out with a full album; (c) a music segment champion strategy,
using customer relationship management (CRM) activities to create added satisfaction for target customers and
working closely with business allies through the music content management process; (d) a media strategy,
meaning selecting the most appropriate media for each artist and communicating with target customer groups
through every medium; and (e) artist and composer-based strategies, such as identifying the unique character of
each artist, promoting young singers to appeal to new audiences, scouting out multi-talented singers, promoting
good relationships between successful composers and emerging composers, and increasing remuneration for
artists and related personnel. 5) Difficulties encountered by R Siam Company were consumers’ unwillingness to
pay for music CDs or legal downloads because they prefer to get music for free, a high level of competition among
the artists themselves, the scarcity of really excellent singers, a lack of clear-cut personality characteristics on the

part of some singers, and the legal problem of unintentional copyright infringement.

Keywords: Image building, Folk singer women, R- Siam Company
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